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STEERING COMMITTEE
UPDATE
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[Meeting Date]


Agenda
	#
	Topic
	Duration

	1
	Executive Summary & Status
	5 min

	2
	Progress Update by Workstream
	15 min

	3
	Key Risks & Issues
	10 min

	4
	Decisions Required
	10 min

	5
	Next Steps & Action Items
	5 min




Executive Summary
	Dimension
	Status
	Commentary

	Overall Program
	GREEN
	[Executive commentary]

	Schedule
	GREEN
	[Schedule status]

	Budget
	GREEN
	[Budget status]

	Quality
	GREEN
	[Quality status]

	Risks
	YELLOW
	[Risk status]




Milestone Progress
	Milestone
	Planned
	Forecast
	Status
	Comments

	Wave 1 - UAT Complete
	[Date]
	[Date]
	Complete
	[Comments]

	Wave 1 - Go-Live
	[Date]
	[Date]
	On Track
	[Comments]

	Wave 2 - Development
	[Date]
	[Date]
	In Progress
	[Comments]

	Wave 2 - Go-Live
	[Date]
	[Date]
	On Track
	[Comments]




Decisions Required
	#
	Decision
	Options
	Recommendation
	Needed By

	1
	[Decision required from Steering Committee]
	[A/B/C]
	[Rec]
	[Date]

	2
	
	
	
	




Top Risks & Issues
	ID
	Type
	Description
	Mitigation / Action
	Owner
	Status

	R-001
	Risk
	[Risk description]
	[Mitigation]
	[Name]
	Open

	I-001
	Issue
	[Issue description]
	[Action]
	[Name]
	Open



Action Items
	#
	Action Item
	Owner
	Due Date
	Status

	1
	[Action item]
	[Name]
	[Date]
	Open

	2
	
	
	
	Open
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